12/01/2025 General Board Meeting Minutes
Attendance:

Amaris Lansford-Secretary

Al Spadaro-President

Corey Pritchard-Registration Coordinator
Jeff Smith — Player Agent

John Pierini - Vice President

Bob Poodry — Safety Coordinator

Greg Aguilar-Pony Division Rep

Ali McGuckin-All Star Coordinator

Brett Vassar — Pinto Division Rep

Ralph Wood- Equipment manager

Oliver Matthews-Coach
Al Spadaro called the meeting to order at 6:30

Jeff Smith motions to approve meeting minutes from 11/03/2025, seconded by Al Spadaro,
approved unanimously.

-Fall Ball Equipment: Ralph gave updates on gear and pitching machines. Most bags are missing
the first aid kit. Jeff suggested Ralph take an inventory and make a list of needs so we can order if
needed.

-Updates from Al: Donelle will start working with Michelle about getting some hats ordered early
before the regular season order goes in. Ali has most of the information on a spreadsheet, waiting
for the lower divisions. Ali will act on what she has to get the plaques out to the sponsors. Aliis
looking at possibly hosting an all-star tournament here and has made some contacts. She will keep
us updated. AlLrecommends getting a date set asap so we can get fields from the city.
-Registration numbers update: 274 total kids registered right now. Corey has had several people
reach out about scholarships. Discussion about scholarships and how the process should work.
We should have an application process. Corey will work on a template for scholarship application.
We still have a small open balance from fall ball. Jeff will follow up on those.

-Treasury report: Cash Position

a. Starting Cash: $15.9K

b. Ending Cash: $52.7k

i. Spring Registration Fees: +$36k

ii. Snack bar: +$1.7k

iii. General League Operations: ($1.4k)

Motion to adjourn by Al Spadaro seconded by Jeff Smith, Meeting adjourned at 7:31.



